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SRT SAFETY & FIRE PREVENTION MANAGEMENT TARGET 2024
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KPI sasiiifion Target iiluiune

1. Safety anuidaandia

1.1 Employee Injury aiidianiingiuy Perfect Zero Work Accident

* Fatal Case ayf@waduldudia Zero

* Serious Case (Lost working day) ar@madusunss(Maaoiu) Zero

* Minor Case (Without lost working day) aiffiwmedu Minor(lingaaiu) Zero

* First Aid Case (Small injury) ar@madulsuneiua <2 cases
1.2 Fire Accident aiidiuwin T lua Perfect Zero Fire Accident

* Fire Accident Wlwsidusuuse Zero

* Smalll Fire Accident IWlwizuiaian Zero

2. Safety&Fire Prevention KPI dafiitiinminuilaansuuarnisilasduin

2.1 Safety KPI of each section dufififaniudaaaiasaunun 9.5 Point
2.2 Fire Prevention KPI of each section gufiffianinuilaaafosaunun 8.8 Point
3. WI&RA Review Activity 70% of All WI
3.1 Each Section review WI&RA nanitieaoiuvinnisnuniu WI&RA (1,395WI from 1,992WI)
3.2 Each Section review Fire RA nauaauvinnisnuniu Fire RA 30% of Areas
4. Chokotei Reduction
4.1 Chokotei Reduction antlywidaqdaquadiaiasdinsuaivinouluinuadn Tulid 90%
4.2 Chokotei Yokotenkai agnauanisuaileyun Chokotei llfsdusuinsrandaiu 90%
5. Safety&Fire Accident Yokotenkai
5.1 Employee Accident Yokotenkai from SRI-G & Cooperative Company 95%

AsNAHAATELUG A0 SRI uasuFEna AT ‘

5.2 Fire Accident Yokotenkai from SRI-G & Cooperative Company 95%
aguaalaunn TWlvwid aan SRI-G warus¥naa

6. Training and Simulation Training

6.1 Safety Traning and Machine Simulation Training 100%
AsausNEIUAINLAAAAILAYAITALTNIATAVTATIIRAY

6.2 Fire Prevention Training and Simulation Training 100%
nsausuauilasdulvuaznrsausuanngaiunisalidiaasnisiia v
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